	Define the Problem/Opportunity

	Questions

1. What task is not being performed properly?

2. Who is responsible for performing this task?

3. Where does this problem appear?

4. When did this problem first appear?

5. What does expected performance look like?

6. What effect does this problem produce?

7. When does this problem appear?

8. What practical impact does it have?

9. What relevant changes have occurred?

10. What differences exist between good and poor performers?

11. What attempts have been made to solve this problem?

12. Who else should we speak to?

Tip

· When asking these questions, avoid looking for causes or solutions. The goal is simply to understand and define the problem/opportunity.


Problem/Opportunity Definition Summary

	1. What task is not being performed properly?

	

	2. Who is responsible for performing this task?

	

	3. Where does this problem appear?

	

	4. When did this problem first appear?

	

	5. What does expected performance look like?

	

	6. What effect does this problem produce?

	




















